Worksheet: Administrative #2

Security Services Section
FSM Fisheries and Maritime Institute

Assessment Plan
	Security Services Section
	
	

	Unit/Office/Program
	
	Assessment Period Covered

	(   ) Formative Assessment
	
	

	(    ) Summative Assessment
	
	Date Submitted


	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

	Strategic Goal 
SPG3. Create an adequate, healthy and functional learning and working environment.

SPG9. Provide for continuous improvement of programs, services and college environment.



	Administrative Unit/Program Mission Statement :
To provide for a secure and safe environment that is conducive to student learning.



	Administrative Unite/Program Objectives: 

	OBJ1. The Security Services Section will maintain a record of not more than 5 incidents during the calendar.
OBJ2. Personnel services of the Security Services Section have improved through participation in the short courses.

OBJ3. The Security Services Section will maintain a record of no-pilferage during the calendar year.


Formative Evaluation
	Evaluation questions
	Data sources
	Sampling
	Analysis

	What is the highest number of absences a security officer had?
	Students, logs,
Other staff, security, etc
	Security officers, students, staff
	Content analysis

	How many students have been involved in fighting each other?
	Security log, student log, witnesses
	Gangway watches, other students, staff
	Content analysis

	Did we have injuries as a result of students fighting?
	Security log, student log, witnesses
	Gangway watches, other students, staff
	Content analysis

	How many break-ins in the student dormitory?
	Security log, student log, witnesses
	Gangway watches, other students, staff
	Descriptive statistics


Summative Evaluation

	Evaluation questions
	Data sources
	Sampling
	Analysis

	                                                                       Have the security personnel improved in their attendance?
	Students, student logs, security officers, security logs, staff
	Gangway watches, students, security officers, staff
	Descriptive statistics

	How many fighting incident are there between students?
	Security log, student log, witnesses, staff
	Gangway watches, other students, staff
	Content analysis

	Has there been anything belonging to the school that have been stolen?
	Security log, student log, witnesses, staff
	Gangway watches, other students, staff
	Content analysis

	Has the security section provided satisfactory service to the college?
	Security log, student log, witnesses, staff
	Gangway watches, other students, staff
	Content analysis


Timeline

	Activity
	Who is Responsible?
	Date

	
	
	

	
	
	

	
	
	

	Dissemination of report
	FMI with IRPO
	11/01/08 – 11/15/08


Comments:  I would like to request that all the timeline of activities be the same on all the sub-division of the college including their dates so that we all could do the same thing and submit them at the same time.
